
Forecasting Meta-Steps Heuristics
1. DEFINE PROBLEM & SCOPE
- What is the exact question?
- Conditions/scenario?

- Timeframe?

2. DECOMPOSE PROBLEM
- Identify key drivers/factors
- Break into smaller parts

3. GATHER & ASSESS DATA
(for each driver)

- Collect quantitative & qualitative info
- Evaluate sources (recency, reliability)

4. MANAGE UNCERTAINTY / PRUNE
- Is confidence in a factor's

quantifiable impact high enough?

Note factor's potential relevance,
but exclude from primary calculation

No / Low Confidence

5. ESTABLISH BASELINE(S) / ANCHOR(S)
- Identify core, stable numbers
- Starting points for calculations

Yes

6. ESTIMATE KEY PARAMETERS
- Triangulate from multiple sources

- Synthesize evidence
- Use proxies & make justified assumptions

7. QUANTIFY UNCERTAINTY
IN PARAMETERS

- Express as ranges (e.g., interquartile)
- State confidence levels

8. BUILD FORECAST INCREMENTALLY
- Combine parameters step-by-step

- Make logic & calculations transparent

9. REFINE & ADJUST
- Incorporate additional factors

- Adjust for overlooked components
- Iterate if new data/insights emerge

  Iteration / New Insights

10. FINALIZE & COMMUNICATE
- Clearly state final forecast (with ranges)

- Summarize key uncertainties,
  assumptions, caveats
- Explain limitations

CONSIDER QUALITATIVE FACTORS
(Throughout the process)


